
 

 

 

 

 

 

 

 

 

PRODUCT OVERVIEW | ROUTE COMPANION PRO 
 

in partnership with… 

THE ULTIMATE ALL-IN-ONE ROUTE OPTIMISATION SOFTWARE. 

SMART FUNCTIONALITIES FROM ONE SIMPLE DEVICE. ROUTE 

COMPANION PRO. DRIVING GREATER EFFICIENCY. 

INCREASE ↑ 

• ETA Accuracy 

• Driver Efficiency & Productivity 

• Field Worker/Driver Confidence & Adoption 

• Vehicle & Driver Safety 

• Deliveries Per Hour 

• Margin & Profit 

• Customer Satisfaction 

DECREASE ↓ 

• Fuel Costs 

• Distance Travelled Per Driver 

• Journey Time Taken Per Driver 

• Driver Stress 

• Driver Training Time for New or Agency Drivers 

• Company Carbon Footprint 

• Failed Delivery Attempts 

INTRODUCTION… 

Introducing Route Companion Pro from Kelgray Products Ltd, designed to take a route schedule of up to 250 delivery stops 

from a back office planning or mobile job management application and optimise the route on the driver's handheld mobile 

device. Remove the need for manually planning driver itineraries, with routes compared against SLAs (Service Level 

Agreements) as required, in order to keep customer satisfaction to the highest standard and delivery costs as low as possible.  

Route Companion Pro is leading the way in transport and logistics technologies available on the market. This cutting edge 

product has proven results with delivery companies to dramatically save on fuel bills, help to deliver more each day and 

ultimately empower fleet operations. Taking into account time critical deliveries, Route Companion Pro can keep customers 

up to speed with live information whilst on the road - such as current location, ETA and potential delays. Linking seamlessly 

with mobile workflow and back office planning applications, Route Companion Pro is the ultimate all in one optimisation 

solution for transport and logistics companies of all sizes! Read on to explore the extensive features available and real route 

examples. 

 



 

 

 

ROUTE COMPANION PRO FEATURES… 

• Vehicle Safety Checks 

• Route Navigation & Optimisation 

• Calls & Texts 

• Proof of Delivery 

• Signature & Photo Capture 

• Legal Driver Compliance  

• Driver Behaviour & Tracking 

• Vehicle Restrictions 

 

ROUTE EXAMPLE 1: MAP COMPARISON… 

A route comprising of 35 drops around Telford and Shropshire, including clusters of deliveries within a nucleated area and 

some individual, more rural drops. The challenge here was to produce a route that maximised the clustering of drop points, 

whilst meeting time windows for premium delivery customers.  

Route Companion Pro was able to deliver: 

• ↓ 41% reduction in total time taken to deliver all 35 drops 

• ↓ 30% reduction in total distance travelled on this route 

• ↑ 43% increase in deliveries per hour 

Original Route:  

Optimised Route: 

Original Route Optimised Route 

Route 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ROUTE EXAMPLE 2: SAVINGS STATISTICS… 

A route comprising of 32 drops around West London, North-West London and outlying North London boroughs. The route 

was primarily urban, meaning there were a wide variety of vehicle restrictions in place, including speed and vehicle size 

limits. 

Route Companion Pro was able to deliver: 

• ↓ 14% reduction in total time taken to deliver all 32 drops 

• ↓ 26% reduction in total distance travelled on this route (20-mile reduction in this example) 

• ↑ 16% increase in deliveries per hour 

“Having experienced the introduction of this type of system twice before with previous employers, 

implementation is always fraught with potential issues and pitfalls. However, with the way key 

stakeholders have been engaged within the project from day one and the controlled manner in 

which the implementation programme has been rolled out, I have to say, this has been the most 

painless experience of them all!” 

 Phil Sawyer,  

Hub Director, Aspray24 
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ROUTE EXAMPLE 3: DELIVERIES PER HOUR GRAPH… 

The graph below shows the results of a 16 vehicle trial with particular reference to deliveries per hour. Route Companion 

Pro was able to make an improvement on each and every vehicle. The below gains average out at ↑10.8% increase in 

deliveries per hour. The client went on to roll Route Companion Pro out across a fleet of 400 vehicles; imagine the potential 

savings… 



 

 

 

 

 

 

 

 

 

WHY KELGRAY? 

• Over 40 Years of Business Excellence − Established in 1972 

• Do Business with Total Confidence − Safecontractor & ISO9001 Accredited 

• Why Look Elsewhere? − Complete End to End Managed Services 

• Consultancy, Software, Hardware, Support − We Handle it All! 

• Comprehensive 24/7 Remote Support from Our Team − Peace of Mind 

• Proven Delivery of Major Projects with Blue Chip Companies − Tried and Tested  

• Kelgray Products Ltd − The Truly Independent “Mobile Worker” Solutions Provider 

 

For more information on how Route Companion Pro 

can improve the efficiency of your fleet operations 

please contact: 

 

+44 (0)1293 518733 

Visit www.kelgray.co.uk  

Or Email: sales@kelgray.co.uk 

. 

“Kelgray were integral to the Aspray24 PDA 

project and they were involved in the whole 

process, from concept and structure design, right 

through to professional software development. 

Route Companion Pro has already provided real-

time visibility within our fleet network and is a 

powerful tool that is being exhaustively used to 

develop our own PDA back office information 

systems, for both internal gains and improving 

customer satisfaction. 

Kelgray are now very much a partner to Aspray24 

and certainly a company we will continue to work 

closely with in future years.” 

Marcus Newport 

Group IT Manager, Aspray24 

NOTHING TO LOSE…ONLY MARGIN & FLEET EFFICIENCY TO GAIN! 

BOOK YOUR FREE, NO OBLIGATION CONSULTATION TODAY. 

Kelgray Products Ltd ©, Kelgray House, Spindle Way, Crawley, West Sussex, RH10 1TH. Tel: +44 (0)1293 518733 | Fax: +44 (0)1293 518803 | sales@kelgray.co.uk 

www.kelgray.co.uk | www.printandapply.co.uk | www.barcodestore.co.uk 


